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THE AUSTRALIAN BUSHMEN’S CAMPDRAFT & RODEO ASSOCIATION
ANNUAL GENERAL MEETING
MINUTES

Date: Saturday, 22 August 2026

Time: 9.10am —-9.52 am

Venue: Powerhouse Hotel, 248 Armidale Road, Tamworth NSW 2340
Meeting: In person and via Microsoft Teams

PRESENT IN PERSON

Jeff Edwards, Chris Webb, Ron Berkley, Matt Weber, Marina Colwell, Joe Burch, Tammy Connor, Amanda
Spinks, Tim Carlill, Phillip Steiger, Jack Rowlandson, Dan Rieusset, Michael O’Donnell, Glenn Morgan, Mark
Mills, Emily Tanner, Roy Tanner, Cathrina Hutton, Lance Hutton, Lacey Hutton, Lachlan Smith, Rick Swan,
Steven Wells, Sarah Wells, Greg Gibson, Greg Townsend, Shelly Steiger, Keith Hourigan.

PRESENT VIA AUDIO VISUAL

Ashley Roach, Christine Jones, Dianne Cordin, Jess Norton, Maddison Edwards, Debbie Palmer, Tracey Gray,
Camilla Maxwell, Lachlan Maxwell, Brandan Holland, Donna Sinclair, Bart Hamilton, Darren Sutherland, Troy
Palmer, Roz Larnach, Tim Webster

ABCRA STAFF
Annette Jones, Kylie Lewis and Jaimee Quayle
APOLOGIES

Mick Gray, Gerard Feldt, Tim Hollis, Al Sullivan, Matthew Hancock, Mike Jacklin, Melissa Southern, Adam
Maher, Scott Davis, Felicity Sharpe, Thomas Lawlor, Gemma Bethal, Brian Tucker, Tim McCarthy, James
Forsyth, Brett Hanrahan, Amanda Nicholson, Hayden Turnbull, Lesley Apps

1. WELCOME

The Chair welcomed members attending in person at the Powerhouse Hotel, Tamworth, and those
participating via Microsoft Teams, to the 2026 Annual General Meeting of the Australian Bushmen’s
Campdraft & Rodeo Association Limited (ABCRA).

The Chair acknowledged the attendance of Life Members and recognised the significance of the
Association’s 80th year.

Brene Martinuzzi of Everingham Solomon Solicitors was introduced as an independent moderator to assist
in ensuring the meeting was conducted in accordance with the ABCRA Constitution and applicable
governance procedures.
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2. APOLOGIES

The meeting considered the apologies received.
AGM 22.08.2026/1 — MOTION
That the apologies as recorded be accepted.

Moved: Shelly Steiger
Seconded: Amanda Spinks

CARRIED

3. CONFIRMATION OF MINUTES

The minutes of the Annual General Meeting of the Australian Bushmen’s Campdraft & Rodeo Association
Limited held on Tuesday, 30 September 2025 were presented as circulated.

AGM 22.08.2026/2 — MOTION

That the minutes of the Annual General Meeting of the Australian Bushmen’s Campdraft & Rodeo
Association Limited, held on Tuesday, 30 September 2025, as circulated, be confirmed as a true and
correct record.

Moved: Tim Carlill
Seconded: Shelly Steiger

CARRIED

4. DECLARATION OF CONFLICTS OF INTEREST

The Chair invited members to declare any conflicts of interest.

No conflicts of interest were declared.

AGM 22.08.2026/3 — MOTION

That the meeting note that no conflicts of interest were declared.

Moved: Phillip Steiger
Seconded: Stephen Wells

CARRIED



5. DECLARATION OF PROXIES

The meeting noted that no proxies had been received.

6. ANNUAL REPORTS

6.1 President’s Report

The President’s Report was tabled and presented to the meeting.

AGM 22.08.2026/4 — MOTION
That the President’s Report tabled and presented be received.

Moved: Jeff Edwards
Seconded: Shelly Steiger

CARRIED

6.2 CEO’s Report

The CEQ’s Report was tabled and presented to the meeting.
AGM 22.08.2026/5 — MOTION

That the CEO’s Report tabled and presented be received.

Moved: Chris Webb
Seconded: Jack Rowlandson

CARRIED

6.3 Treasurer’s Report

The Treasurer’s Report was tabled and presented to the meeting.

AGM 22.08.2026/6 — MOTION
That the Treasurer’s Report tabled and presented be received.

Moved: Ron Berkley
Seconded: Michael O’Donnell

CARRIED
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6.4 Financial Statements and Auditor’s Report

The Financial Statements for the 2025-2026 financial year, together with the Auditor’s Report, were tabled
and presented to the meeting.

AGM 22.08.2026/7 — MOTION
That the Financial Statements for the 2025-2026 financial year, as circulated, be received.

Moved: Ron Berkley
Seconded: Shelly Steiger

CARRIED

6.5 Appointment of Auditor

The appointment of the auditor for the 2026—2027 financial year was considered.

AGM 22.08.2026/8 — MOTION

That Forsyths Business Services Pty Ltd be appointed as the auditor for the 2026—-2027 financial year.

Moved: Ron Berkley
Seconded: Matt Weber

CARRIED

7. DECLARATION OF PRESIDENT AND DIRECTORS

In accordance with Clauses 68 and 69 of the ABCRA Constitution, a nomination was received for Mr Jeff
Edwards for the position of President of the ABCRA.

As no objection was raised, Mr Jeff Edwards was declared and confirmed as President and Chair of the
ABCRA for the 2026-2027 term.

In accordance with Clause 67(c) and (d) of the ABCRA Constitution, the following directors were elected by
the ABCRA Council and are duly elected for a term of three years, commencing at the conclusion of the
Council meeting at which the election was held and continuing until the commencement of the election
called in 2029:

e MrJoe Burch

e Ms Tui Magner
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AGM 22.08.2026/9 — MOTION

That the Declaration of President and Directors be confirmed.

Moved: Amanda Spinks
Seconded: Mark Mills

CARRIED

8. ALLOCATION OF COMMITTEE DATES

The meeting considered the allocation of event dates for the 2027 year. Approximately 180 date applications
had been received for consideration.

The date application process had been undertaken in consultation with Councillors, Zones and affiliated
committees, with efforts made to resolve date clashes prior to the AGM. It was noted that, with the
exception of one outstanding matter involving the Central West Zone, the date clashes had been resolved.

The meeting was advised that pre-AGM date applications, once approved, take priority over subsequent
applications. Post-AGM applications must first receive Zone approval. Where clashes arise, the office works
with the relevant committees and Zones to facilitate a resolution. Where a resolution cannot be reached,
the matter may be referred to the Board for consideration.

Members discussed the date allocation process, including the need for clearer policy and procedures and
improved oversight of applications and date clashes. The matter was noted for further review.

AGM 22.08.2026/10 - MOTION

That the 2027 date applications as presented be approved subject to further consultation and resolution
of the outstanding matter with the Central West Zone.

Moved: Shelly Steiger
Seconded: Steven Wells

CARRIED

9. CLOSE OF MEETING

There being no further business, the President thanked all attendees for their participation and declared the
meeting closed at 09.52 am.
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Post-AGM Question, Observation and Commentary Time:
Following the conclusion of the formal AGM business, attendees were invited to raise general
guestions and matters for discussion.

Katrina Hutton — Australian High School Rodeo Association
Quality of National Finals Trophy Buckles

e Katrina Hutton raised concerns regarding the quality and value of National Finals trophy buckles,
noting that the presentation should better reflect the achievement, effort and costs incurred by
competitors.

e The Board acknowledged the concern and advised that trophy levies and trophy arrangements are
currently under review as part of a broader review of the Association’s operations.

Phillip Steiger — North West Zone Councillor
Campdraft National Finals Programme

e It was confirmed that a programme for the Campdraft National Finals would be released that day.

Glenn Morgan — Life Member
Financial Documentation — availability prior to AGM

e Glenn Morgan sought clarification regarding the timing and availability of the Association’s
financial statements prior to the AGM, noting the importance of transparency and providing
members with sufficient time to review the financial information.

¢ It was clarified that the Constitution requires 21 days’ notice of the AGM, but does not
specify a timeframe for circulating the financial statements. The Corporations Act also does
not prescribe a specific timeframe for not-for-profit organisations in this regard.

e The Treasurer advised that the financial statements and audit reports are made available to
members following the AGM and are published on the Association’s website.

¢ The Board acknowledged the importance of transparency and agreed that, where possible,
financial information and explanations should be made available to members earlier and in
a clear, accessible format.

e Members were encouraged to submit any questions regarding the financial statements to
the office. It was agreed that responses to substantive questions would be communicated
more broadly to members where appropriate.

e It was noted that the 2025/26 audit process took longer than usual due to the appointment
of a new auditor and the time required for the auditors to familiarise themselves with the
Association’s operations and accounting practices.
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The meeting was advised that the Association’s cash reserves increased by approximately
$169,000 during the year, with a reported net value of approximately $2.69 million. The
Treasurer also provided further context regarding the treatment of prepaid membership
fees and the Association’s overall financial position.

Greg Townsend — Tamworth & District Campdraft Club
Treasurer’s Report

Greg Townsend suggested that the Treasurer’s report and further explanation of the
financial statements be included in future AGM materials or published on the website to
assist members in understanding the figures. This suggestion was supported.

Mark Mills — Southern Zone President and Queenbeyan Rodeo Association
Funding Support for Junior Development

Mark Mills, representing the Southern Zone and Queanbeyan Rodeo, raised the need for
financial support for junior training days and development activities conducted throughout
the Zone.

The Board acknowledged the need for a consistent and transparent process for providing
financial assistance. It was advised that an application process is being developed to ensure
funding is allocated fairly, appropriately monitored and used for its intended purpose.

The Board is also developing a structured youth development and pathways program,
covering participation, development and higher-performance opportunities across both
campdraft and rodeo, as well as pathways into judging, officiating, event management and
governance.

It was noted that the Association needs to address barriers to entry for juniors and new
participants, while also ensuring sufficient opportunities and events are available to
accommodate increased participation.

The Board confirmed that establishing a strategic, holistic and sustainable pathway for
youth development is an important component of the Association’s future strategic
direction.

Greg Townsend — Tamworth & District Campdraft Club
Grant Applications

Greg Townsend asked whether the Association continues to have dedicated resources for
development, youth pathways and grant applications.



Australian Bushmen Campdraft & Rodeo Association | ABN 82 002 967 142

2026 AGM Minutes

The Board advised that several staff members have responsibilities relating to youth
development, pathways programs and grant applications, with approximately $190,000 in
grant applications currently in progress.

It was noted that the Association is actively engaging with State and Federal
representatives and relevant funding bodies to identify and secure funding opportunities.
The Board advised that achieving broader sport recognition for rodeo, similar to campdraft,
would assist the Association in accessing additional government and sporting funding
opportunities.

The Board also outlined ongoing work with industry stakeholders and other rodeo
organisations to strengthen collaboration, including through the Australian Rodeo Alliance,
with a focus on animal welfare, human safety, rules and discipline.

The importance of supporting committees to access smaller-scale grants for junior
development activities and training camps was acknowledged, with the Association willing
to provide letters of support where appropriate.

Glenn Morgan — Life Member
Rodeo Judges - Recruitment

Glenn Morgan raised concerns regarding the recruitment, development and succession of
rodeo judges, noting the difficulty committees are experiencing in attracting suitably
experienced and professional judges.

The Board acknowledged the importance of building a sustainable pipeline of
knowledgeable judges and ensuring the Association is prepared for the eventual retirement
of experienced officials.

It was noted that the National Judges Panel has been established and that the rules provide
for judges’ clinics to be conducted every two years. The Board advised that funding will be
required to facilitate these clinics and further develop judges.

The Board recognised that attracting and retaining judges is a significant challenge and that
training, time and financial resources will be required to develop the next generation of
officials.

The Board also advised that work is underway to strengthen communication with
competitors and utilise Directors and the Rodeo Member Representative Committee to
provide greater support to judges and address issues within the sport.
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Ron Berkley — Board
Trophy Buckles

o Katrina Hutton was invited to provide written feedback, including photographs and relevant
information, to assist the Board and MRC in reviewing the current trophy arrangements.

e It was noted that the review would consider the cost of trophies, allocation of the trophy
levy and appropriate standards for trophy presentation, with the aim of ensuring awards
appropriately recognise competitors’ achievements.

Greg Townsend — Tamworth & District Campdraft Club
Rule Book

¢ A member requested that the Board consider reintroducing a printed ABCRA Rule Book,
noting that a physical copy would provide easier access to the rules and assist judges and
competitors.

e The Board acknowledged the suggestion and recognised the value of having a readily
accessible Rule Book, particularly for judges and maintaining consistent standards.

¢ It was noted that the Rule Book is a live document and subject to frequent amendments,
making regular printed editions difficult to maintain. Ensuring judges are kept informed of
current rules and amendments was identified as a priority.

e The importance of consistent enforcement and understanding of the rules was reinforced.

There being no further questions or comments, the Question, Observation and Commentary session was
closed.

The Chair thanked Brene Martinuzzi, all members, committees, councils, zones and councillors for their
attendance and participation and looked forward to continued engagement with the membership.

CLOSE - 10:34am



